


«‘ SP Electricity
North West

Welcome &
Registration

09:30 -10:00




€4 SP Electricity (€@ SPEnergy
( North West d ( Networks

Housekeeping & Safety

For those here in person: For those joining us online:

‘)( A Please keep your microphone muted during

’i‘ A There are no planned fire drills today. All fire exits

are clearly. presentations to avoid background noise.

A If your connection allows, turn your camera on during

I‘T A Kindly switch your mobile phones to silent mode

A |f you have any concerns or questions during the discussions to help create an interactive environment.

event, please speak to a member of the SP Energy / @ A If you have questions during presentations, use the
SP Electricity North West team.

chat function so we can address them promptly.

A After each presentation, we will host breakout discussions. For online participants, you will be placed into breakout rooms. These
will start and end automatically - no action is required on your part.

A We would like to record today’s workshop and take some photos. If you would prefer not to be recorded or photographed,
please:

A Send a message in the chat to Alex Farrell (EQ)

A Inform a member of the team if you are attending in person.
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Ag e n d a ( North West ( Networks
I
10:00 - 10:05 Welcome
10:05-10:30 Context and updates Paul Auckland, Head of Economic Regulation

David Darley, SP ENW ED3 Regulation Manager
10:30-11:05 Investing in the energy transition Jonathan Booth, Head of Asset Management

David Darley, SP ENW ED3 Regulation Manager
11.05-11:35 Resilient networks Jonathan Booth, Head of Asset Management

Cieta Davies, ENWS Operations Manager
11:35-11:55 Coffee break
11:55-12:25 Smarter networks Geraldine Paterson, Innovation Manager

Russell Gardner, IT Business Partner
Paul Auckland, Head of Economic Regulation

12:25-12:55 Responsible and sustainable business Brian Hoy, Head of Market Regulation & Compliance
Samantha Loukes, Head of Customer Inclusion

Ben Scott, Environment Manager

12:55-13:00 Closing remarks Paul Auckland, Head of Economic Regulation
13:00 Lunch
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From Aberystwyth to St Andrews, from Snowdonia to
Cumbria, across Glasgow, Manchester and Liverpool we
now contiguously supply over 5.5m end-consumers, and
over 12m people.

As the second largest DNO, and only operator serving customers
across England, Scotland and Wales we have a unique
understanding of the challenges, opportunities and requirements to
power economic transformation and decarbonisation in our regions
and communities.

Operating across some of the harshest and most beautiful rural
landscapes, and in the economic powerhouses and urban centres of
the North; the breadth and depth of our activity is some of the most
ambitious and impactful in the UK.

We are fundamental to GBs long term goals, and our plans will shift
the scale of growth, national productivity, and social mobility.

SPEN and SPENW are greater than the sum of our parts and the
Single and Integrated ED3 Business Plan is a pioneering moment
for our organisations.
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RIIO-ED2 Investment in SP Electricity North West

A Maintain and invest in our network of 61,000km of
underground cables and overhead lines, plus thousands of
substations and innovative technology.

A Deliver a safe and reliable power supply to 2.4m homes
and businesses from Cumbria to Cheshire, supporting
electrification and clean growth.

SP Transmission
SP Distribution

SP Electricity North West

SP Manweb

W4ely

Investment from 2023-2028

2,287

Employees

15,000km

Overhead power lines

« SP Electricity
North West

£20bn

Cost to replace our entire network in
the North West

48,000km

Underground electricity cables

5m

Number of people we supply power to
across 2.4 million homes & businesses.

A Global energy leader, Iberdrola, acquired an 88% shareholding in
Electricity North West in 2025 through its UK arm, ScottishPower.
The network has now rebranded as SP Electricity North West.

A Iberdrola and ScottishPower are committed to building smarter,
greener electricity networks and now distributes electricity to 12
million people in the UK through its 170,000km network.

Over £1bn of network investment across SP Electricity North West during RIIO-ED2 (2023-2028).

Internal Use



We're investing billions across our networks...

€4 SP Electricity (€@ SP Energy
( North Wes.ty ( Networks

We keep electricity flowing safely and reliably to over 12 million people across
our licence areas, 24 hours a day, 365 days a year.

Right now, we're shaping our biggest-ever investment programme, designed to:
A Supercharge regional growth

A Create new jobs and opportunities

A Help homes and businesses cut costs by enabling low-carbon technologies
A Strengthen the resilience of our network

A Power a cleaner, greener future for the long term

This is a once-in-a-generation investment - and your insight and support are
essential to making it count.

Top achieve decarbonisation by 2050 our network will need to manage:

Double Four times Double +55% Millions
peak demand generation industrial demand freight transport EVs & heat pumps

( ) SP Ener
( Netwn:)rl?sY

(@é SP Electricity
North West

« SP Energy
Networks




SP ENW - Facilitating Decarbonisation and Growth in ED2 O RBRewasy RN

We are enabling our customers in the North West to safely adopt Low Carbon Technologies (LCT)

A Supporting GMCA to roll our 300+ electric buses with plans to expand to 1,000 by 2030

Facilitate

customer A e s /" A Unlooped over 5,000 low voltage (LV) services - with trials for proactive unlooping expected to increase in
decarbonisation | . ‘ ! R EDS3 to enable our customers to connect EVs and heat pumps.

A Launch of Active Network Management (ANM) to provide real time network constraints and optimise
generation exports

We are increasing capacity to meet the needs of our local communities in the North West by:
Creating A Upgrading over 900km of cables and over 50 transformers at 36 sites across the region

network
capacity

i | A Expanding capacity at motorway service stations to support electrification of vehicles
i il

iiﬂ“ | ,4 | A Additional strategic investment to support Blackpool Airport Enterprise Zone, including substation

upgrade plus investments in Barrow, Selsmire and Burnley

Working with NGET & NESO to develop coordinated transmission and distribution plans

A Delivering the biggest ever investment to upgrade 154km of overhead lines on the Cumbria Ring and
build a new 132kV substation at Harker (Carlisle)- unlocking 230MW of new capacity

A New £18m National Grid Supply Point at Heysham
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SP Electricity North West - Delivering for our communities in ED2 NorthWest ' Networks

Reducing our emissions and protecting the environment:

A Continue to make significant progress on reducing business carbon footorint against Science Based

R.educmg i A Target trajectory, fleet and net zero depots.
environmental R e o
impact ‘ A Planted over 20,000 trees and actively managing over 100 sites for biodiversity.

A Undergrounded over 3.7km of overhead lines in the National Parks and landscapes in our region and
improving flood defences at high voltage sites.

Improving safety and creating a smarter digitally enabled network:

Deli\;ering iafer r - == A Automation equipment (Smart Meter Notification) installed to identify customers loss of supply
and smarter T e

networks A Investing to instal innovative Linesight equipment to identify overhead faults reducing safety issues and

quicker restoration and SmartStreet to reduce customer bills through voltage management

Improving customer service and support for those that need extra care

A Customer satisfaction is at 93.7%, up from 92% in 2023
A Extra Care Register participation supports nearly a million customers across the North West

A Take Charge initiative has supported over 70,000 fuel-poor customers and Take Charge Go Low has
provided free, impartial energy-transition advice to more than 3,000 customers.

A Reducing the average time, it takes to complete roadworks from 5.8 to 4.4 days

A Beat Ofgem's time to quote and time to connect new domestic customers

10
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ED3 (Electricity Distribution Price Control 2028-2033) is the next regulatory period set by Ofgem (the
Office of Gas and Electricity Markets), beginning 15t April 2028 and running for five years, replacing the
current ED2 framework which will run until 2028. It defines how electricity Distribution Network Operators
(DNOs) are funded, regulated and held accountable for delivering a reliable, resilient and future-ready
network.

Defines mandatory outcomes we must deliver,
including reliability improvements, network
resilience and connection service quality.

Sets our funding and allowed revenues for 2028-
2033, defining how much can be invested in the
distribution network.

What does ED3 mean for
SP Electricity North West

Creates long-term certainty for investment, Supports economic growth, requiring us to plan for
supporting our plans to modernise the grid and a deliver infrastructure upgrades that enable the
prepare for widespread electrification. clean energy transition.

Ensures customers get value, scrutinising efficiency,
performance and service standards.
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RIIO-ED3 - Planned Developments Ny Ve etworks

We are planning our distribution network to meet long-term decarbonisation by:

Future R A Increased investment expected in RIIO-ED3 (2028-2033)
Network 11\ o

A Preparing 120+ technical assessments to support investment.

A Creating Future Network Blueprints

We are facilitating distribution connections that are first ready, and needed, by 2030.

A Working with NESO & Ofgem on Connections Reform

A Prioritising connections for: Solar PV + Wind

We are working with NESO to enable Regional Energy Strategic Plans
A Engaging with customers & stakeholders

A Updating detailed DFES forecasts

We are developing our RIIO-ED3 business plan setting out what we need to deliver in the 2028-2033 period
and how this facilitates regional growth.
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S
RIIO-ED3 - What We've Heard So Far North West Networks

So far, our customer research have highlighted three key
areas I nvestment prioritiesé

We will continue to deliver leading levels of safety, environment and customer service performance.



