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Welcome & Introduction

Mark Williamson

Energy Solutions Director



A bit about me

• Over 30 years in the electricity distribution industry
• 28 years with ENWL
• Energy Solutions Director since 1 July 2018
• South Operations Director prior to this role

• Focus as Energy Solutions Director is putting customers at the centre of everything we do:

• Understanding your energy needs

• Understanding what we do right

• Understanding what we could do better

• Understanding what we get completely wrong.

• My aim is to make it easy to do business with us and get you connected with the minimum of 
fuss.
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What do we want from you today?

• One word – Feedback!

• Since 1 July I’ve been seeking feedback from as many
customers as I can

• Today’s event is key for me - I’ve got a room full of my
customers who I’m sure want to give me plenty of feedback

• Use the feedback forms and give us your honest opinion
• Contact me, Michelle and your usual contacts in ENWL at any time to give us feedback

• mark.williamson@enwl.co.uk
• michelle.snowden@enwl.co.uk
• ice@enwl.co.uk
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Agenda
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13:00 Welcome & Introduction

Mark Williamson, Energy Solutions Director
13:05 ICP/IDNO ICE Workplan 2018/19 Update

Michelle Snowden, ICE Manager
13:20 Stakeholder Update: Earthing C333 Policy/ICP Points of Connection

Mike Doward, Connections Charging Manager
13:30 Commercial Adoption Agreements

Vincent Dwyer, Commercial Manager

13:50 Health & Safety

Ellen Richardson, Health, Safety & Environment Manager

14:05 NMS Ready

Julie Jackson, Data Infrastructure Manager
14:20 BREAK
14:40 Estates & Wayleaves

Gregg Davies, Estates & Wayleaves Manager

14:55 Assessment & Design Fees

Brian Hoy, Head of Market Regulation and Compliance

15:15 Panel Question & Answer Session
15:30 Wrap Up & Close

Mark Williamson, Energy Solutions Director



ICE Update:
ICP/IDNO 2018/19 Workplan

Michelle Snowden, ICE Manager



How are we performing against our commitments?

7

Commitment How we’ll achieve it Output/Key Performance Indicator Delivery Date Status

Improve connection charging approach to 
make charging fair for our customers 

Conduct an impact assessment and plan implementation of 
assessment and design fees.

Engage with our stakeholders regarding our 
proposals Q4 On Target

We will continue to target improvements 
in LV time to connect 

We aim to outperform the regulatory standard by completing 
connections on average in 7 working days (compared to the 

guaranteed standard of 10 working days)

We will continue to work towards a 7-day 
average Time to Connect

Q4 YTD Average
13.6 days

We will continue to target improvements 
in HV time to connect 

We aim to outperform the regulatory standard by completing 
connections on average in 15 working days (compared to the 

guaranteed standard of 20 working days)

We will continue to work towards a 15 day 
average Time to Connect

Q4
YTD Average

15 days

We will continue to target improvements 
in LV time to Quote 

We aim to outperform the regulatory standard by providing 
quotes on average in 11 working days (compared to the 

guaranteed standard of 15 working days)

We will continue to work towards a 11 day 
average Time to Quote

Q4 YTD Average
8.68 days

We will continue to target improvements 
in HV time to Quote

We aim to outperform the regulatory standard by providing 
quotes on average in 15 working days (compared to the 

guaranteed standard of 20 working days)

We will continue to work towards a 15 day 
average Time to Quote

Q4
YTD Average
12.84 days

We will target faster LV/HV design 
approval responses

We aim to outperform the regulatory standard by providing 
design approval responses within  an average of 8 working 

days (compared to the guaranteed standard of 10 days)

We will target LV/HV design approvals  
responses within  an average of 8 working days

Q4 YTD Average
8.91 days

We will improve efficiency in issuing 
Bilateral Connections Agreement (BCA) 

documentation 
Where multiple parties are involved we will notify ICPs of 

when a BCA is sent and to whom it was sent to
Introduce revised process

Q2

Complete

We will provide more clarity and 
transparency on the energisation process 

for non-contestable works

We will provide a guidance document outlining the 
prerequisites to agreeing a power on date to ensure an 

efficient process
Publish guidance doc Q3

On Target



How are we performing against our commitments?
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Commitment How we’ll achieve it Output/Key Performance Indicator Delivery date Status

We will continue to support Self 
Determination of  Points of Connection 

by ICPs

We will continue to provide Self Determination of Points of 
Connection training to ICPs

We will host 2 sessions over the year (subject to a 
sufficient number of registrations)

Q4
On Target

1 of 2 training sessions 
completed

We will continue  offer opportunities
for stakeholders to engage with us

We will host 2 workshop on topics requested by 
stakeholders

Host  2 workshops
80% of attendees surveyed rate the event as 

“useful” or “very useful”
Q4

On Target
Workshop taking place today, 

with second scheduled for 
Tuesday 29th January 2019

We will provide more clarity on land 
consents process and progress

We will host a consents-focussed session to help and assist 
our stakeholders with this element of the process

Host a Wayleaves workshop and 2 surgery sessions 
80% of attendees surveyed rate the event as 

“useful” or “very useful”
Q4 On Target

We will provide stakeholders with the 
opportunity to comment on proposed 
policy changes before we make them

We will publish on our G81 webpage in draft form, all 
proposed changes to relevant policy  and invite comments 

from stakeholders ahead of formal change

Publish draft policy documents online and inform 
registered stakeholders

Q1

Complete

We will provide stakeholders with the 
opportunity to receive detailed 

briefings on policy changes 

We will host a minimum of 2 webinars on policy changes 
relevant to the stakeholders 

Host 2 webinars
80% of attendees surveyed rate the event as “useful” 

or “very useful”
Q3 On Target

We will improve our communication of 
safety to ICPs working in our area

We will issue safety bulletins to ICPs Email safety bulletins to registered stakeholders Q1

Complete by end of Q2

Continue to provide visibility of
inspection performance

We will publish quarterly updates on anonymous 
performance of our inspections of ICPs and our own 

contractors

Quarterly newsletters distributed  to registered 
stakeholders and published online

Q4 On Target

Continue to Provide quarterly updates 
on progress of  actions

We will publish quarterly updates on our actions and 
outputs

Quarterly newsletters distributed  to registered 
stakeholders and published online

Q4 On Target



Process

Allocate ‘owners’

(Dec/ Jan)

Test draft ideas 
with stakeholders

(Jan)

Review & update

Respond to 
feedback

(Feb)

Test updated ideas 
with stakeholders

(Feb/ Mar)

Agree draft 
ICE actions

& measurable 
KPIs/outputs

(Dec)

Internal 
engagement

External 
engagement

Act on 
feedback

Finalise & 
Issue 

Finalise

Publish ‘non 
actions’

(Apr)

Assess 
stakeholder 
feedback/

consider revisions 
to Looking 

Forward section 
of workplan

(Oct)

Act on
feedback



Keeping you informed

We’re always updating our website with new information to help you

Recent uploads include:

✓ Competition in Connections Code of Practice Compliance Report
✓ Statutory obligation quotation letter
✓ POC drawings

Find an ICP

✓ Would you like your details on our website?

Contact Us

✓ Our ICE pages include a ‘find a contact’ document for you to refer to at the different stages of your 
project
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Have your say

✓ We want your feedback!

✓ Get in touch with us via the website under our Incentive on Connections 
Engagement page or email us at ICE@enwl.co.uk

✓ Don’t forget to sign up to our distribution lists online to keep up to date with 
upcoming events, policy changes, health and safety bulletins and to receive our 
quarterly newsletters. 
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Earthing C333 Policy/
HV Points of Connection

Mike Doward

Connections Charging Manager
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Earthing Policy

Identification of HV 
Points of Connection

Agenda
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Earthing Policy Update
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Aims – Redraft and update CoP333 

Proposed Outputs –

• Stage 1 – Global Earthing System

• Stage 2 – Light Design

• Stage 3 – Full Design



Earthing Policy Update
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Next Steps
• Internal ENWL review of draft CP333 5/10/18
• Draft of CP333 sent to the Expert Panel 8/10/18
• Expert Panel returns comments 26/10/18
• Publish CP333 on website for ICPs/IDNOs 31/10/18
• Consultation closes 5/12/18
• Internal review of comments 13/12/18
• Policy submission to approval panel 14/12/18
• Approval panel decision 28/12/18
• Go live 01/01/19



Identification of HV Points of Connection
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We shall advise your HV Points of Connection as a length of 
circuit rather than a specific point

XConnect 

here
Connect on this circuit

FROM THIS TO  THIS 



Identification of HV Points of Connection
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Your advantages of the HV POC being identified as a length of circuit ;

➢ Allows flexibility in the exact location

➢ Allows you to consider site practicalities

➢ Lets you choose the optimum location

➢ Safest

➢ Most convenient

➢ Shortest route

➢ Most economic

➢ Least effect on traffic



Identification of HV Points of Connection
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Example 1; connection anywhere along circuit



Identification of HV Points of Connection
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Example 2; connection between Primary & Tee point



Adoption Agreements

Vincent Dwyer

Commercial Manager



Background

Review

• All DNO approaches 
reviewed

Framework-style 
agreement

• Overarching  bi-
lateral agreement 
with each ICP

• Site-specific schedule

Benefits

• Streamline the 
process

• Reduced admin

• Minimise legal costs
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We made a commitment to implement best practice.



The Agreements
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Framework Agreement Schedule of Works



The Agreements cont.

• Additional site specific clauses can be added/amended if there is a specific customer request, but 
need prior commercial / legal review.

• Annexes A – J to include operational and technical detail;

• A - Specification

• B - Design and Drawings

• C - Programme

• D - Adoption Plan

• E - Electricity North West Works

• F - ICP Works

• G - Costs

• H - Consents

• I  - Commissioning Requirements

• J - Completion Certificate
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Health & Safety

Ellen Richardson

Health, Safety & Environment Manager
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Introduction – DNO Environment

• 2003 to 2017 (all DNOs) - 13 fatalities

• 2003 – hit by falling pole

• 2003 – induced voltage incident

• 2005 – linesman electrocuted

• 2006 – linesman electrocuted

• 2006 – linesman electrocuted in 400kV substation

• 2007 – jointer electrocuted making a cable joint

• 2007 – engineer electrocuted from pole mounted transformer

• 2008 – tap changer explosion

• 2012 – induced voltage incident

• 2012 – linesman killed when pole snapped

• 2013 – linesman fell from pole

• 2015 – engineer electrocuted at substation – charged cable incident

• 2017 – apprentice electrocuted making a cable joint

• High risk industry – we are very concerned (and so are the HSE)

• We will do everything we can to prevent any harm to employees, contractors 3rd Parties
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ICP 1 ICP 2 ICP 15 ICP 16 Contractor 1 ICP 17 Contractor 2 ICP 6 ICP 18 ICP 8 ICP 19 ICP 9 ICP 11 ICP 20

Avg. No of Non Compliance 10 5 5 5 11 70 125 10 15 30 10 10 10 10

Score 1 1 1 1 19 8 24 2 2 3 1 1 1 1
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Average inspections performance Q2



Audit & Inspection Performance Q2
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Re-occurring Issues

• Cable Laying

• Bedding and blinding material is not 
present

• Poor quality material or 
contaminated trench

• Shallow cable installation 

• Jointing

• Joint is not suitably supported

• Joint hole is too narrow to work 
safely

Good Practice: Live Working



Audit & Inspection challenge

Do you focus on high risk activities?

Are you providing Visibility & improvement?

Is there honesty and does it drive value?

Is it just a tick box exercise? 

Audits



ENWL Standards
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ENWL standards are very simple – you need to be aligned



Next Steps

Safety Commitment

• Reduce aborted visits by keeping ENWL 
updated on your daily where abouts

• Tighter internal supervisory and 
inspection regime

• Ensure Improvement in quality of 
work

• Ensure PPE is available and worn

• Share information and communicate best 
practice

What do we need 
going forward ?

?



NMS Ready   

Julie Jackson                                        

Data Infrastructure Manager 
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Things used to be pretty straightforward...
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But now things are getting a bit more complicated...
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Currently 

GIS 
Ellipse 

CRMS 

3  IT 
Systems 



Process Going Forward 

Currently the live schematic diagram is hosted in CRMS

In NMS  the live schematic diagram is generated from GIS and Ellipse  meaning that;

• a geographical based planning drawings must be submitted to Data Management prior to work being 

carried out.  

• A pre-laid drawing will now be required as well as an as-laid drawing

The submitted geographic planning drawings will be used to;

• Create an amendment to GIS and Ellipse that will be used to automatically generate the NMS schematic 

diagram. 

• This will be required for HV and LV 



Issues with Network Records  
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Incorrect

Inaccurate

Details missing

Errors made whilst digitalising

Out of date

What’s 
wrong



Current Approach

• The Current approach to network amendments is not sufficient to maintain the NMS data model, 
either in terms of quality or timeliness
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• Very poor quality
• Lack of measurements
• Lack of locations
• Lack of driver codes  
• Delay in receiving as-laids

aslaid.drawings@enwl.co.uk

mailto:aslaid.drawings@enwl.co.uk


Estates & Wayleaves

Gregg Davies

Estates and Wayleaves Manager
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Acquiring Land Rights – How we do things

Land Rights are needed when:

• An ICP installs equipment within land owned by the developer 

(Onsite consents).

We will secure our Land Rights from the Developer direct unless the equipment is being adopted by an 
IDNO.

• An ICP installs equipment on third party owned land (Offsite consents).

The Developer/ICP will acquire the third party landowner’s agreement to install the equipment AND 
their agreement to our standard Heads of Terms for post adoption Land Rights.                                                



• There are special requirements for planning, environmental and archaeological considerations which 
might be impacted by the installation (Additional Consents).

We expect ICPs/Developers to acquire all the statutory consents required to carry out their 
installation.  These include, but are not limited to, Schedule Monument Consent, Land Drainage 
Consent and Natural England Assent.

Continued…

How we do things continued…



• An IDNO adopts an embedded network from an ICP.

The IDNO will secure the Land Rights they require from the developer direct.

When an IDNO adopts a substation, they will also incorporate our post adoption Land Rights (e.g. to 
access our HV switchgear and HV cabling within the development site) within their transfer or lease 
as part of the Incorporated Rights Process.

How we do things continued…



Who does what and when?

Who does what and when?

The ICP is responsible for:

• Identifying the Developer’s land, third party owned land and land forming part of the adopted 
highway when submitting their design approval.

• Obtaining any third party landowner agreements to their installation works and our post adoption 
rights (‘Heads of Terms’).

• Providing us with a signed copy of the agreed terms and a land registry compliant legal drawing 
correctly showing the position of the equipment they propose to install.

Continued…



Roles & responsibilities

Who does what and when? 

The ICP is responsible for:

• Providing us with the contact details for the solicitors acting on behalf of the Developer and third 
party.

• Providing us with copies of any other consents that you have obtained e.g. Environment Agency 
Permission or Scheduled Monument Consent.



Roles & responsibilities - ENWL

Who does what and when? 

ENWL is responsible for:

• Approving your design.

• Providing you with our standard Heads of Terms.

• Instructing our solicitors to legally secure a tri-partite deed of easement.

• Ensuring that our solicitor progresses matters and provides appropriate updates.

• Notifying you of when the deed has legally completed and when the equipment has been adopted.



Guidance Information



Connection Offer Expenses – our 
approach

Brian Hoy



Connection Offer Expenses
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Also 
known as 
‘A&D fees’

BEIS intention is to allow a fairer 
allocation of costs to customers

BEIS introduced new regulations from 
April 2018

These allow DNOs to charge customers 
for their connection offer whether it is 

accepted or not



Summary
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Four different options available to you for EHV offers

Budget 
Estimate

•No charge
•Can’t accept

•No queue position

Applicable from 4 May 2018

Gen +

•Initial charge of £500 
payable in advance
•Further charge of 

£1,000 for full offer
•Queue position 

retained

Full Works 
Offer

•Initial charge of 
£1,000 for Dual Offer
•Balance of £20,200 if 

full works accepted
•Balance of £15,800 if 

POC only accepted

POC Only offer

•Initial charge of 
£1,000 for 

Connection Offer
•Balance of £15,800 

on acceptance



The basic process
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Connection offer 
issued together 
with invoice for 

£1,000 with 30 day 
payment terms

Email informing 
customer is liable 
for payment for 

quote but with 10 
working day 

cooling off period 

Quote validity 
period normally 
180 days but will 

end after 30 days if 
invoice not paid

Customer pays 
balance of 

Connection Offer 
Expenses if they 
accept as part of 
Acceptance Fee

Customer 
Application

Connection 
Offer issued

Connection 
Offer validity 

period
Acceptance



Key actions for stakeholders 
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Cancel quickly if you don’t want to incur 
costs

Late payment means your offer can’t be 
accepted

Late payment risks you having to pay in 
advance of getting your offer next time

Make arrangements in 
advance so invoice can be 

paid quickly



How is our Connection Offer charge calculated?
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Overall the length was acceptable, questions were mostly straight-forward,
face-to-face completion can help with any confusion

Data protection, consent form required, relevance of some questions challenged,
slightly tedious subject

Includes the cost of all Gen+ initial assessments (less initial charge)

Includes cost of all Budget Estimates issued

Majority felt it was more than adequate and should be back-end-loaded to most
reward those who complete all surveys

Includes costs of all Connection Offers that are accepted

All costs associated with issuing Connection Offer are recovered through the 
Connection Offer charges: part recovered from initial £1,000 fee and rest on 

acceptance

Includes the costs of all Connection Offers that are not accepted



What have we experienced?
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Increase in 
EHV 

application 

Decrease in 
EHV 

applications

First offers & 
invoices issued

First payment 
received

First non 
payment

4 
May



What’s next?
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ENWL NPg SPEN SSEN UKPN WPD 

Demand LV work

Demand HV work

Demand EHV work

Demand 132kV

DG LV work

DG HV work

DG EHV work

Implemented

Coming soon

Under review

We have observed an increase in DG HV applications as a result of our charges for EHV

We are looking to extend charges for this category next



How should we recover our costs?
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Customers 
receiving 
Budget 

Estimates

Customers 
receiving 
Quotes

Customers 
that accept 
but don’t 
connect

Customers 
that accept 
and connect

Options

There are four categories of customers 
that DNO can recover costs from:

Two associated with enquiries/ 
applications

Two associated with accepted projects



Wrap Up & Close

Mark Williamson

Energy Solutions Director



Wrap Up & Close

✓ Thank you for your attendance

✓ Please give us your honest feedback on the forms provided

✓ Presentation slides will be available via our website



Useful web links for ICPs/IDNOs



Useful Web Links for ICPs/IDNOs

Find a North West ICP

The link below helps visitors find North West ICPs – if you’d like to include new contact details or update your pre-existing contact details in 
the document, please email us at ice@enwl.co.uk

https://www.enwl.co.uk/globalassets/get-connected/cic/customers/icps-list-06-2018.pdf

Contact ENWL

ICP stakeholders can use this link to find day-to-day contacts within ENWL

https://www.enwl.co.uk/globalassets/get-connected/cic/icpsidnos/contacts-for-icps-september-2018.pdf

Keep updated on Policy changes

Use this link to access our G81 Policy information. Check these pages regularly for policy updates, feedback opportunities and our latest 
newsletters.

https://www.enwl.co.uk/get-connected/competition-in-connections/information-for-icpsidnos/g81-policies/

Find out more about Design Approvals

Find out everything you need to know about our design approval processes by clicking on the link below:

https://www.enwl.co.uk/get-connected/competition-in-connections/information-for-icpsidnos/contestable-activities/design-self-approval/

mailto:ice@enwl.co.uk
https://www.enwl.co.uk/globalassets/get-connected/cic/customers/icps-list-06-2018.pdf
https://www.enwl.co.uk/globalassets/get-connected/cic/icpsidnos/contacts-for-icps-september-2018.pdf
https://www.enwl.co.uk/get-connected/competition-in-connections/information-for-icpsidnos/g81-policies/
https://www.enwl.co.uk/get-connected/competition-in-connections/information-for-icpsidnos/contestable-activities/design-self-approval/

