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Publish a contract notice for flexible 
requirements twice a year via the UK 

GOV ‘Find a Tender Service’

Tender opens: Publish Invitation to 
Tender with supporting documents 

and guides

Potential providers create an account 
on the Electron Connect platform to 

participate

View active competitions on Electron 
Connect

Refer to Invitation to tender & 
appendices on ENWL website

Submit a commercial qualification 
application to register company at 

any time

Notify applicants

Read and accept 
the Standard 
Agreement 

T&C’s

ENWL reviews 
commercial 
qualification 
application

Company 
qualified

Require 
further info

Successful 
applicants will 

remain 
qualified for 

future tenders

Submit further 
info to 

complete 
commercial 
qualification

Use postcode checker tool 
to  confirm if assets are 

within requirement zones

Complete technical 
qualification by 
registering  the 

technical capability of 
assets

ENWL reviews 
technical 

qualification 
applications

Notify applicants

Un-
qualified 

assets

Qualified 
assets

Confirm 
participation

Withdraw 
from 

competition

Confirm which assets you intend 
to  put into competition on 

Electron Connect

Not eligible to 
participate in 

tender

Accept or reject 
bids

Contracts 
awarded to 
successful 

bidders for the 
provision of 

Flexibility 
Services

Pre-qualification closes 
and bidding opens

Utilising the CEM tool , ENWL 
evaluate bids based on the 

proposed bid and its ability to 
meet the specifications

Use cost calculator 
tool to determine 
a bid price  that 

falls within ENWL 
budget

Place anonymous 
bid on 

ElectronConnect

Using network loading analysis & DFES forecasting, 
identify list of requirement zones
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